
 

Module Eight 

THE CHALLENGES OF DISPROPORTIONATE MINORITY 
CONTACT IN THIS COMMUNITY 

 
 
 

Slide Presentation and Discussion for Public Use 
 
There is a need to expand understanding well beyond the school-to-court organizations that are addressing DMC. Module 
8 provides a PowerPoint presentation that can be adapted and used for presentations to civic and community groups, 
neighborhood organizations, or other organizations and entities that are interested in the issue of disproportionate minority 
contact or in the value. 



Preparing	
  for	
  Presenta.on	
  
• Adapt	
  the	
  introductory	
  slide	
  as	
  needed.	
  
• Include	
  addi5onal	
  materials	
  and	
  data	
  from	
  your	
  community	
  or	
  organiza5on	
  as	
  
appropriate.	
  
• You	
  may	
  wish	
  to	
  add	
  specific	
  informa5on	
  about	
  your	
  organiza5on’s	
  efforts	
  to	
  address	
  
DMC	
  or	
  to	
  focus	
  on	
  cultural	
  understanding.	
  
	
  
Speakers	
  and/or	
  Presenters	
  Comments	
  or	
  Remarks	
  
• This	
  presenta5on	
  addresses	
  the	
  value	
  of	
  cultural	
  understanding	
  in	
  our	
  greater	
  
community	
  (city,	
  town,	
  district).	
  
• As	
  ________(organiza*on)_______	
  that	
  works	
  closely	
  with	
  youth	
  and	
  families	
  in	
  the	
  
minority	
  community,	
  the	
  cultural	
  competency	
  and	
  understanding	
  of	
  all	
  minori5es	
  by	
  
leadership	
  and	
  staff	
  is	
  cri5cal	
  if	
  we	
  are	
  to	
  be	
  successful.	
  
• Cultural	
  understanding,	
  in	
  our	
  role	
  as	
  a	
  (school;	
  law	
  enforcement	
  agency;	
  juvenile	
  
court	
  services	
  agency;	
  or	
  other),	
  we	
  work	
  hard	
  to	
  address	
  the	
  long-­‐5me	
  dispari5es	
  of	
  
minority	
  youth	
  in	
  our	
  school	
  to	
  court	
  system.	
  	
  
• Today’s	
  20	
  minute	
  presenta5on	
  will	
  give	
  you	
  some	
  background	
  on	
  the	
  issue	
  of	
  
dispropor5onate	
  minority	
  contact	
  (oLen	
  iden5fied	
  by	
  the	
  acronym	
  –	
  DMC)	
  as	
  well	
  as	
  
discuss	
  the	
  value	
  of	
  cultural	
  competency	
  and	
  understanding	
  in	
  our	
  community	
  (city,	
  
town,	
  district).	
  	
  
	
  

	
  



Speakers	
  and/or	
  Presenters	
  Comments	
  or	
  Remarks	
  
• Defini5ons	
  of	
  cultural	
  understanding	
  and	
  competency	
  may	
  differ	
  slightly.	
  This	
  
par5cular	
  defini5on	
  was	
  selected	
  to	
  give	
  a	
  greater	
  focus	
  on	
  organiza5onal	
  and	
  
ins5tu5onal	
  behavior	
  and	
  ac5on.	
  
• Cultural	
  understanding	
  or	
  awareness	
  is	
  not	
  the	
  same	
  as	
  diversity	
  training.	
  

• Cultural	
  understanding	
  is	
  not	
  achieved	
  through	
  words	
  alone,	
  but	
  through	
  knowledge	
  
and	
  the	
  applica5on	
  of	
  that	
  knowledge.	
  
• The	
  most	
  important	
  ingredient	
  in	
  cultural	
  understanding	
  is	
  self-­‐knowledge.	
  

• An	
  essen5al	
  ingredient	
  in	
  cultural	
  understanding	
  is	
  one’s	
  experience.	
  



Speakers	
  and/or	
  Presenters	
  Comments	
  or	
  Remarks	
  
• As	
  most	
  of	
  us	
  understand,	
  we	
  make	
  assump.ons,	
  and	
  they	
  are	
  most	
  oLen	
  an	
  
accumula5on	
  of	
  our	
  observa5ons,	
  experience,	
  the	
  stories	
  we	
  have	
  heard,	
  comments	
  
from	
  influen5al	
  people	
  in	
  our	
  lives,	
  and	
  the	
  media.	
  
• Note	
  -­‐	
  if	
  each	
  of	
  us	
  here	
  would	
  silently	
  complete	
  each	
  of	
  these	
  sentences	
  in	
  this	
  slide,	
  
one	
  would	
  expect	
  the	
  same	
  stereotype	
  comment	
  from	
  many	
  here.	
  

• Assump.ons	
  about	
  cultures	
  may	
  be	
  a	
  maQer	
  of	
  a	
  person	
  being	
  uninformed	
  or	
  biased	
  
-­‐-­‐	
  but	
  that	
  is	
  not	
  acceptable.	
  

• Assump.ons	
  about	
  cultures	
  may	
  result	
  in	
  cultural	
  bias	
  and	
  cause	
  a	
  lack	
  of	
  cultural	
  
understanding	
  and	
  competency.	
  

• (Note:	
  You	
  may	
  ask	
  someone	
  to	
  complete	
  one	
  of	
  these.)	
  

	
  



Speakers	
  and/or	
  Presenters	
  Comments	
  or	
  Remarks	
  
• These	
  are	
  very	
  basic	
  premises	
  in	
  assuring	
  cultural	
  understanding	
  in	
  organiza5ons,	
  but	
  
it	
  is	
  essen5al	
  that	
  these	
  same	
  tenets	
  are	
  prac5ced	
  by	
  the	
  leadership	
  of	
  the	
  greater	
  
community,	
  as	
  well	
  as	
  leaders	
  in	
  the	
  minority	
  communi5es.	
  
• In	
  every	
  organiza5on	
  and	
  ins5tu5on	
  there	
  should	
  be	
  an	
  expecta5on	
  that	
  these	
  are	
  
included	
  within	
  all	
  best	
  prac5ces	
  and	
  embedded	
  into	
  the	
  organiza5onal	
  culture.	
  

• Organiza5ons	
  such	
  as	
  ours,	
  as	
  well	
  as	
  others	
  that	
  are	
  a	
  part	
  of	
  the	
  school	
  to	
  court	
  
process,	
  recognize	
  these	
  as	
  essen5al	
  as	
  we	
  work	
  to	
  reduce	
  dispropor5onate	
  minority	
  
contact	
  in	
  our	
  community	
  and	
  region.	
  



Speakers	
  and/or	
  Presenters	
  Comments	
  or	
  Remarks	
  
• This	
  slide	
  and	
  the	
  next	
  slide	
  aQempt	
  to	
  emphasize	
  some	
  historically	
  significant	
  events	
  
that	
  are	
  important	
  to	
  minority	
  cultures	
  in	
  four	
  of	
  Iowa’s	
  coun5es.	
  
• (Note:	
  In	
  the	
  supplemental	
  materials,	
  there	
  are	
  a	
  number	
  of	
  historical	
  events	
  that	
  you	
  
may	
  elect	
  to	
  use,	
  or	
  determine	
  one	
  or	
  more	
  that	
  is	
  appropriate	
  for	
  the	
  occasion.)	
  
• History	
  charts	
  progress	
  in	
  racial	
  equality,	
  but	
  it	
  is	
  cri5cal	
  for	
  individuals	
  and	
  
organiza5ons	
  to	
  move	
  beyond	
  issues	
  of	
  diversity	
  and	
  equality	
  to	
  cultural	
  competency	
  
and	
  understanding.	
  (Note:	
  Historical	
  *melines	
  are	
  included	
  in	
  the	
  supplemental	
  
materials	
  in	
  the	
  Curriculum	
  Guide.)	
  
• The	
  next	
  slide	
  asks	
  three	
  more	
  ques5ons	
  and	
  provides	
  the	
  answers	
  to	
  the	
  five	
  
ques5ons.	
  
	
  



Speakers	
  and/or	
  Presenters	
  Comments	
  or	
  Remarks	
  
• As	
  we	
  move	
  towards	
  cultural	
  understanding,	
  recognize	
  that	
  history	
  and	
  tradi5ons	
  are	
  
deep-­‐seeded	
  in	
  cultures,	
  and	
  while	
  you	
  may	
  hear	
  a	
  comment	
  such	
  as,	
  “They	
  need	
  to	
  
get	
  over	
  that	
  stuff,	
  that	
  was	
  a	
  long	
  5me	
  ago	
  and	
  it	
  is	
  5me	
  to	
  move	
  on,”	
  the	
  experiences	
  
and	
  feelings	
  are	
  passed	
  down	
  in	
  families	
  and	
  communi5es	
  for	
  genera5ons.	
  
• The	
  Answers	
  to	
  the	
  five	
  ques5ons:	
  

• Sioux	
  City	
  faced	
  a	
  na5onal	
  outcry	
  in	
  1951	
  when	
  Memorial	
  Cemetery	
  refused	
  to	
  
bury	
  this	
  fallen	
  soldier? 	
  John	
  Rice	
  –	
  WW	
  II	
  Veteran	
  
• The	
  burning	
  of	
  Shepard’s	
  Lumber	
  Yard	
  and	
  demands	
  made	
  for	
  black	
  history	
  
courses	
  caused	
  racial	
  tension	
  in	
  Black	
  Hawk	
  County	
  to	
  peak,	
  resul5ng	
  in	
  a	
  call	
  
for	
  the	
  Na5onal	
  Guard.	
  	
  What	
  was	
  the	
  year?	
  	
  1968	
  
• Iowa	
  removed	
  the	
  ban	
  on	
  interracial	
  marriage	
  in	
  1851.	
  In	
  what	
  year	
  did	
  the	
  US	
  
make	
  this	
  the	
  law	
  of	
  the	
  land?	
  1967	
  
• 1951	
  marked	
  an	
  Iowa	
  racial	
  controversy	
  when	
  a	
  Drake	
  University	
  athlete	
  was	
  
violently	
  assaulted	
  during	
  a	
  game	
  on	
  the	
  football	
  field?	
  Who	
  was	
  that?	
  Johnny	
  
Bright	
  	
  
• Why	
  was	
  the	
  Floyd	
  of	
  Rosedale	
  trophy	
  created	
  between	
  University	
  of	
  Iowa	
  and	
  
Minnesota?	
  To	
  diffuse	
  the	
  racial	
  tension	
  between	
  the	
  	
  University	
  of	
  Iowa	
  and	
  
University	
  of	
  Minnesota	
  that	
  arose	
  from	
  rough	
  play	
  in	
  the	
  previous	
  years.	
  

	
  



Speakers	
  and/or	
  Presenters	
  Comments	
  or	
  Remarks	
  
• We	
  can	
  see	
  remnants	
  of	
  history	
  con5nuing	
  today	
  in	
  some	
  of	
  our	
  behaviors	
  and	
  
prac5ces.	
  
• Schools,	
  law	
  enforcement,	
  and	
  juvenile	
  court	
  services,	
  work	
  together	
  to	
  address	
  
issues	
  of	
  dispropor5onate	
  minority	
  contact,	
  within	
  the	
  community.	
  
• Sta5s5cs	
  show	
  that	
  minority	
  youth	
  are	
  over-­‐represented	
  in	
  school	
  removals,	
  arrests.,	
  
and	
  complaints,	
  as	
  compared	
  to	
  white	
  youth.	
  
• While	
  these	
  organiza5ons	
  work	
  together	
  to	
  address	
  DMC,	
  they	
  have	
  specific	
  –	
  and	
  
different	
  –	
  organiza5onal	
  missions.	
  Communica5on	
  and	
  best	
  prac5ces	
  are	
  emphasized	
  
to	
  limit	
  DMC	
  and	
  improve	
  educa5onal	
  aQainment	
  for	
  all	
  students.	
  

• Over-­‐representa5on	
  impacts	
  educa5onal	
  aQainment	
  by	
  interrup5ng	
  school	
  
aQendance	
  and	
  engagement	
  

• In	
  2009,	
  only	
  69	
  percent	
  of	
  African	
  American	
  students	
  graduated	
  from	
  high	
  
school	
  as	
  compared	
  to	
  89	
  percent	
  of	
  white	
  students.	
  
• Fundamentally,	
  students	
  are	
  not	
  learning	
  if	
  they	
  are	
  not	
  in	
  school.	
  

• DMC	
  is	
  a	
  focus	
  for	
  all	
  three	
  organiza5ons	
  and	
  cultural	
  understanding	
  is	
  
essen5al	
  to	
  ensure	
  an	
  equitable,	
  posi5ve,	
  and	
  safe	
  learning	
  environment	
  for	
  all	
  
students.	
  



Speakers	
  and/or	
  Presenters	
  Comments	
  or	
  Remarks	
  
• (Note:	
  School-­‐to-­‐Court	
  Process:	
  Local	
  Strategies	
  is	
  “data	
  rich,”	
  and	
  graphs	
  and	
  charts	
  
are	
  available	
  in	
  Module	
  3	
  to	
  further	
  explain	
  the	
  issue	
  of	
  DMC.	
  	
  These	
  are	
  simple	
  facts	
  to	
  
point	
  out	
  the	
  number	
  of	
  youth	
  who	
  are	
  affected	
  by	
  DMC.)	
  
• There	
  has	
  been	
  an	
  ongoing	
  effort	
  by	
  all	
  three	
  local	
  organiza5ons	
  (schools,	
  law	
  
enforcement,	
  and	
  juvenile	
  court	
  services)	
  to	
  work	
  together	
  and	
  bring	
  these	
  numbers	
  
down.	
  
• The	
  state	
  of	
  Iowa,	
  through	
  collabora5ve	
  efforts	
  at	
  the	
  local	
  level	
  is	
  also	
  working	
  to	
  
improve	
  student	
  achievement	
  and	
  reduce	
  dispropor5onate	
  minority	
  contact	
  in	
  the	
  
schools	
  to	
  court	
  system.	
  
• Cultural	
  understanding	
  is	
  one	
  part	
  of	
  this	
  effort.	
  	
  



Speakers	
  and/or	
  Presenters	
  Comments	
  or	
  Remarks	
  
• In	
  our	
  organiza5ons,	
  we	
  are	
  always	
  eager	
  to	
  see	
  the	
  data	
  that	
  comes	
  out.	
  	
  

• (Note:	
  If	
  you	
  choose	
  to	
  use	
  data	
  slides	
  for	
  your	
  county,	
  they	
  are	
  included	
  in	
  Module	
  3.	
  
This	
  Module	
  provides	
  a	
  number	
  of	
  data	
  categories	
  and	
  would	
  allow	
  comparisons	
  
between	
  coun*es	
  and	
  over	
  the	
  years	
  for	
  your	
  own	
  county.)	
  
• As	
  we	
  address	
  issues	
  of	
  DMC,	
  we	
  also	
  know	
  that	
  Iowa	
  is	
  changing.	
  The	
  popula5on	
  is	
  
shiLing	
  from	
  rural	
  to	
  urban	
  areas,	
  there	
  is	
  liQle	
  growth	
  in	
  the	
  state,	
  and	
  the	
  percentage	
  
of	
  minority	
  popula5on	
  is	
  growing.	
  

• The	
  next	
  slide	
  notes	
  some	
  of	
  the	
  changes.	
  



Speakers	
  and/or	
  Presenters	
  Comments	
  or	
  Remarks	
  
• These	
  facts	
  simply	
  point	
  out	
  that	
  in	
  the	
  past	
  decade,	
  the	
  white	
  popula5on	
  declined	
  in	
  
Iowa.	
  	
  Minori5es	
  from	
  countries	
  and	
  con5nents	
  from	
  around	
  the	
  world	
  have	
  become	
  
Iowans.	
  
• Bosnians,	
  people	
  from	
  the	
  Middle	
  East,	
  Africans,	
  Russians,	
  La5nos,	
  and	
  Vietnamese	
  
(and	
  many	
  others)	
  represent	
  many	
  dis5nct	
  cultures.	
  

• And	
  in	
  addi5on	
  to	
  Iowa’s	
  new	
  immigrants,	
  Iowa’s	
  African	
  American	
  and	
  Na5ve	
  
American	
  communi5es	
  also	
  have	
  dis5nct	
  cultures	
  that	
  make	
  up	
  the	
  fabric	
  of	
  the	
  state.	
  

• We	
  all	
  have	
  a	
  responsibility	
  to	
  become	
  more	
  culturally	
  aware	
  and	
  competent.	
  

	
  



Speakers	
  and/or	
  Presenters	
  Comments	
  or	
  Remarks	
  
• For	
  a	
  young	
  person	
  to	
  be	
  out	
  of	
  school	
  or	
  in	
  the	
  judicial	
  system	
  can	
  result	
  in	
  tragic	
  
situa5ons	
  for	
  the	
  individual	
  and	
  family.	
  
• We	
  simply	
  want	
  to	
  point	
  out	
  just	
  a	
  few	
  of	
  the	
  basic	
  impacts	
  that	
  come	
  about	
  with	
  
removal	
  of	
  a	
  student	
  from	
  school.	
  
• There	
  are	
  a	
  number	
  of	
  other	
  impacts	
  that	
  affect	
  the	
  individual’s	
  and	
  families’	
  
economic	
  future,	
  the	
  minority	
  community,	
  and	
  certainly	
  the	
  greater	
  community.	
  	
  
(Note:	
  You	
  may	
  want	
  to	
  point	
  out	
  some	
  other	
  impacts	
  of	
  school	
  removal	
  and	
  youth	
  
involvement	
  in	
  the	
  judicial	
  system.	
  	
  
• As	
  law	
  enforcement,	
  the	
  school	
  district,	
  juvenile	
  court	
  services,	
  and	
  other	
  
organiza5ons	
  work	
  together	
  to	
  reduce	
  dispropor5onate	
  minority	
  contact,	
  a	
  greater	
  
understanding	
  of	
  the	
  respec5ve	
  cultures	
  is	
  essen5al.	
  

• As	
  you	
  can	
  also	
  understand,	
  there	
  is	
  a	
  great	
  value	
  for	
  our	
  community	
  –	
  and	
  especially	
  
for	
  	
  community	
  leaders	
  –	
  to	
  seek	
  out	
  a	
  beQer	
  understanding	
  of	
  the	
  cultures	
  that	
  make	
  
up	
  our	
  community.	
  

	
  



Speakers	
  and/or	
  Presenters	
  Comments	
  or	
  Remarks	
  
• It	
  is	
  important	
  to	
  note	
  that	
  reducing	
  minority	
  juvenile	
  confinement	
  (which	
  later	
  was	
  
changed	
  to	
  “contact”)	
  began	
  as	
  early	
  as	
  1991	
  with	
  a	
  federally	
  funded	
  demonstra5on	
  
project	
  that	
  assessed	
  the	
  extent	
  of	
  minority	
  overrepresenta5on	
  of	
  juveniles	
  within	
  
secure	
  seings.	
  

• Another	
  phase	
  of	
  the	
  project	
  followed	
  and	
  was	
  designed	
  to	
  address	
  and	
  implement	
  
strategies	
  to	
  reduce	
  dispropor5onate	
  minority	
  juvenile	
  confinement.	
  (Note:	
  You	
  may	
  
wish	
  to	
  look	
  in	
  the	
  Facilitator	
  Guide	
  supplemental	
  materials	
  for	
  more	
  historical	
  
informa*on.)	
  

• Throughout	
  the	
  years,	
  project	
  demonstra5ons	
  engaged	
  communi5es	
  and	
  
organiza5ons	
  at	
  a	
  number	
  of	
  levels.	
  (Note:	
  You	
  may	
  want	
  to	
  note	
  that	
  Black	
  Hawk,	
  
Johnson,	
  Polk,	
  and	
  Woodbury	
  have	
  more	
  recently	
  con*nued	
  to	
  be	
  the	
  demonstra*on	
  
coun*es.)	
  	
  

• Recent	
  ac5vi5es	
  and	
  programs	
  in	
  our	
  county	
  include:	
  	
  (describe	
  some	
  current	
  local	
  
ini*a*ves)	
  

• So	
  –	
  if	
  you	
  are	
  thinking	
  –	
  “have	
  we	
  made	
  progress	
  in	
  the	
  last	
  20	
  years?”	
  	
  The	
  answer	
  is	
  
______________________	
  (your	
  perspec*ve)	
  



Speakers	
  and/or	
  Presenters	
  Comments	
  or	
  Remarks	
  
• Cultural	
  Understanding	
  is	
  not	
  the	
  same	
  as	
  Diversity	
  Training	
  

• The	
  state	
  of	
  Iowa,	
  in	
  coopera5on	
  with	
  Black	
  Hawk,	
  Johnson,	
  Polk,	
  and	
  Woodbury	
  
Coun5es	
  –	
  their	
  local	
  organiza5ons	
  and	
  DMC	
  CommiQees	
  –	
  worked	
  closely	
  with	
  the	
  
State	
  DMC	
  SubcommiQee	
  to	
  develop	
  a	
  process	
  and	
  instrument	
  and	
  make	
  it	
  available.	
  
• There	
  are	
  a	
  lot	
  of	
  approaches	
  to	
  cultural	
  understanding,	
  but	
  in	
  order	
  to	
  best	
  address	
  
where	
  individuals	
  and	
  organiza5ons	
  fall	
  in	
  their	
  own	
  respec5ve	
  con5nuum	
  of	
  cultural	
  
understanding,	
  a	
  Cultural	
  Competence	
  Con5nuum	
  can	
  be	
  used	
  as	
  a	
  measure.	
  

• The	
  following	
  simply	
  points	
  out	
  the	
  stages	
  of	
  the	
  con5nuum.	
  
	
  



Speakers	
  and/or	
  Presenters	
  Comments	
  or	
  Remarks	
  
• There	
  is	
  no	
  perfect	
  measure	
  for	
  cultural	
  competency	
  for	
  an	
  individual	
  or	
  organiza5on.	
  
• I	
  am	
  giving	
  this	
  as	
  an	
  example	
  of	
  how	
  one	
  might	
  look	
  at	
  the	
  different	
  stages	
  of	
  cultural	
  
competency.	
  
• I	
  am	
  going	
  to	
  read	
  these	
  defini5ons,	
  and	
  ask	
  you	
  to	
  consider	
  your	
  own	
  self	
  and/or	
  
organiza5on.	
  

• (Note:	
  A	
  thorough	
  summary	
  of	
  the	
  Cultural	
  Competence	
  Con*nuum	
  is	
  used	
  as	
  a	
  Handout	
  in	
  
Module	
  5.)	
  
	
  
Cultural	
  destruc.veness	
  –	
  is	
  characterized	
  by	
  aitudes,	
  policies,	
  structures,	
  and	
  prac5ces	
  
within	
  a	
  system	
  or	
  organiza5on	
  that	
  are	
  destruc5ve	
  to	
  a	
  cultural	
  group.	
  
Cultural	
  incapacity-­‐is	
  the	
  lack	
  of	
  capacity	
  of	
  systems	
  and	
  organiza5ons	
  to	
  respond	
  effec5vely	
  to	
  
the	
  needs,	
  interests,	
  and	
  preferences	
  of	
  culturally	
  and	
  linguis5cally	
  diverse	
  groups.	
  
Cultural	
  blindness	
  –	
  is	
  an	
  expressed	
  philosophy	
  of	
  viewing	
  and	
  trea5ng	
  people	
  all	
  the	
  same.	
  
Cultural	
  pre-­‐competence	
  –	
  is	
  a	
  level	
  of	
  awareness	
  within	
  systems	
  or	
  organiza5ons	
  for	
  their	
  
strengths	
  and	
  areas	
  for	
  growth	
  to	
  respond	
  effec5vely	
  to	
  culturally	
  and	
  linguis5cally	
  diverse	
  
popula5ons.	
  

Cultural	
  competence	
  –	
  where	
  systems	
  and	
  organiza5ons	
  exemplify	
  cultural	
  competence	
  and	
  
demonstrate	
  an	
  acceptance	
  and	
  respect	
  for	
  cultural	
  differences.	
  
Cultural	
  proficiency	
  –	
  where	
  systems	
  and	
  organiza5ons	
  hold	
  culture	
  in	
  high	
  esteem,	
  and	
  use	
  
cultural	
  proficiency	
  tenets	
  to	
  guide	
  all	
  endeavors.	
  (see	
  Module	
  3	
  Handout)	
  
	
  
	
  



Speakers	
  and/or	
  Presenters	
  Comments	
  or	
  Remarks	
  
• One	
  must	
  have	
  a	
  basic	
  understanding	
  of	
  minority	
  culture	
  to	
  live	
  and	
  work	
  in	
  any	
  community	
  in	
  
this	
  state.	
  
• Truly	
  engaging	
  the	
  minority	
  community	
  is	
  cri5cal	
  to	
  achieve	
  or	
  sustain	
  any	
  level	
  of	
  
communica5on	
  and	
  success	
  –	
  whether	
  it	
  is	
  a	
  school	
  to	
  court	
  issue,	
  an	
  issue	
  of	
  law	
  
enforcement,	
  public	
  policy,	
  or	
  any	
  other	
  ini5a5ve	
  of	
  the	
  city,	
  county,	
  school	
  district,	
  or	
  other	
  
ins5tu5on.	
  	
  
• If	
  dispropor5onate	
  minority	
  contact	
  is	
  to	
  be	
  reduced,	
  it	
  is	
  essen5al	
  that	
  organiza5ons	
  reach	
  
out	
  to	
  the	
  families	
  and	
  minority	
  communi5es	
  in	
  a	
  way	
  to	
  successfully	
  engage	
  and	
  empower	
  
them.	
  
• Cultural	
  understanding	
  of	
  that	
  minority	
  community	
  will	
  go	
  a	
  long	
  way	
  in	
  beQer	
  
communica5ng	
  and	
  engaging	
  parents,	
  minority	
  leaders,	
  and	
  other	
  members	
  of	
  the	
  community.	
  
• Some	
  important	
  sugges5ons	
  in	
  community	
  engagement:	
  

• It	
  is	
  important	
  for	
  the	
  minority	
  community	
  to	
  see	
  someone	
  who	
  “looks	
  like	
  them.”	
  
• It	
  is	
  important	
  that	
  it	
  is	
  someone	
  who	
  can	
  be	
  trusted.	
  
• It	
  is	
  important	
  to	
  reach	
  into	
  the	
  community	
  and	
  convene	
  where	
  the	
  people	
  are	
  more	
  
comfortable.	
  

• Tradi5onal	
  ways	
  of	
  communica5ng	
  oLen	
  do	
  not	
  work	
  –	
  telephones,	
  e-­‐mails,	
  postal	
  
service	
  leQers.	
  For	
  a	
  variety	
  of	
  reasons,	
  they	
  are	
  not	
  effec5ve.	
  
• Work	
  closely	
  with	
  key	
  minority	
  community	
  leaders	
  in	
  the	
  faith,	
  business,	
  and	
  
nonprofit	
  community,	
  as	
  well	
  as	
  women’s	
  groups	
  and	
  local	
  elected	
  minority	
  officials.	
  



Speakers	
  and/or	
  Presenters	
  Comments	
  or	
  Remarks	
  
	
  

• Note:	
  This	
  is	
  the	
  closing	
  slide	
  and	
  provides	
  an	
  opportunity	
  for	
  the	
  presenter	
  to	
  expound	
  
on	
  cultural	
  understanding	
  as	
  it	
  relates	
  to	
  her/him	
  or	
  his/her	
  respec*ve	
  organiza*on.	
  

• In	
  addi*on,	
  it	
  allows	
  for	
  emphasis	
  on	
  why	
  this	
  is	
  so	
  important	
  to	
  the	
  greater	
  
community.	
  

• This	
  is	
  not	
  1954!!!!	
  	
  (Adapt	
  this	
  slide	
  as	
  you	
  see	
  fit.	
  	
  This	
  last	
  line	
  is	
  used	
  to	
  make	
  an	
  
impression	
  on	
  the	
  folks	
  who	
  are	
  listening	
  to	
  the	
  presenta*on,	
  hopefully	
  to	
  help	
  them	
  
remember	
  the	
  presenta*on	
  and	
  some	
  of	
  the	
  content.)	
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